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What is the mission statement of your organization?

CareStar Community Services (CSCS) is committed to improving the health and well-being of
individuals and families in underserved communities. As the sister organization and nonprofit
affiliate of our parent company, CareStar, Inc., CSCS operates in alignment with the broader
CareStar infrastructure while advancing its distinct mission, “Improving Communities by
Improving Lives,” which directs efforts to expand access to essential health and social services,
reduce systemic barriers to care, and strengthen Community health infrastructure. Through
person-centered Care Coordination, prevention-focused initiatives, and Community-Based

support programs, we advance health equity and build more resilient communities.

Please specify region or municipality:

This initiative will focus specifically on Scioto County, Ohio.

Please describe your organization's key program(s) and services.

CareStar Community Services (CSCS) delivers Community-Based health and support initiatives
for vulnerable populations, including seniors, individuals with disabilities, children with complex
behavioral needs, and families experiencing socioeconomic hardship. As the nonprofit affiliate of

CareStar, Inc., CSCS leverages more than 38 years of experience delivering Care Coordination
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and Home- and Community-Based Services infrastructure across statewide Medicaid and
waiver-based programs, strengthened by established operational systems, workforce training, and

rigorous quality oversight.

Through the broader CareStar infrastructure, CSCS provides:

. Care Coordination and Case Management

. Home and Community-Based Services (HCBS) support, including Medicaid waiver

service navigation

. Transitional care from institutional settings to home

. Community Health Worker outreach

. Behavioral health referral and linkage

. Chronic disease navigation and self-management support
. Early childhood and family stabilization programming

. Wraparound school-based services

. 24/7 call center and client support infrastructure

CSCS benefits from scalable organizational infrastructure, including centralized HR systems,
standardized onboarding and training protocols, and continuous quality improvement processes
that ensure consistent, high-quality service delivery across regions. The organization also

leverages CareStar’s proprietary CareStar Information System (CSIS) to support secure data
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tracking, Care Plan documentation, compliance monitoring, and real-time outcome measurement

and reporting.

By integrating healthcare access with social determinants of health and cross-sector Community
partnerships, CSCS strengthens coordination across providers and systems of care, promoting
long-term health stability and resilience for individuals and families in Scioto County and the

communities we serve.

Please describe your key achievements in the last two years (with available metrics) and

history of sustaining initiatives through diversified funding sources. (Limit: 500 words).

Over the past two years, CSCS, supported by the broader CareStar infrastructure, has maintained
client satisfaction rates exceeding 97% across multiple state Medicaid and HCBS programs.
Through this infrastructure, more than 21,000 consumers have been served in Home and
Community-Based Services (HCBS) waiver programs, reflecting the scale and reach of Care
Coordination and waiver-based support delivery. CareStar, Inc., currently serves over 27,000

individuals annually in the Ohio Home Care Services Waiver Programs.

CSCS benefits from CareStar’s established quality and compliance standards, including:

e CARF and URAC three-year accreditations for Case Management
e HITRUST CSF Certification and SOC2 accreditation
e (CMS QIO-like Certification

e A+ BBB Rating and 2025 BBB Torch Awards for Marketplace Ethics

Through its parent organization, CareStar, Inc., the broader CareStar infrastructure has achieved

measurable outcomes across multiple initiatives, including:
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e 99% positive client satisfaction across multiple programs, reflecting sustained service
quality and participant trust

e Barberton Community Wraparound Program: Served more than 75 families, over 250
students, and Community members. Student attendance increased to approximately 80%
(approaching the 85% target), and grade proficiency improved from roughly 80% at
baseline to nearly 90% during Program participation

e Improving Outcomes for the Underserved (IOU): Delivered Community-Based clinics
and health education initiatives across historically underserved Appalachian Counties,
strengthening health literacy, increasing engagement in preventive services, and
enhancing community-health system linkages

e Single-Entry Point Program: Managed more than 10,600 referrals and completed over
9,300 outbound calls. Achieved 88% success in timely referral contact, 99% participant
contact within three business days, and 99% compliance for initial meetings,

demonstrating strong system coordination and responsiveness

Sustainability is achieved through diversified funding, including Medicaid reimbursement,
established State and managed care program contracts, robust quality reporting systems, and the
pursuit of additional grant opportunities. Sustainability planning is initiated at the onset of grant
contracts, with a focus on developing seamless transition plans that do not interrupt service for
participants. We have sustained and scaled these initiatives across multiple States through long-
term partnerships with Medicaid agencies, managed care organizations, and Community-Based

providers to ensure long-term operational continuity and program expansion.
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Please briefly describe the experience of your leadership team with your organization and
their experience with, and understanding of, the needs of the communities that you seek to

serve. (Limit: 500 words).

CareStar Community Services (CSCS), the sister organization and nonprofit affiliate of CareStar,
Inc., leverages the leadership strength and operational experience of its parent company while
advancing its mission of “Improving Communities by Improving Lives”. CareStar’s Executive
Team brings more than 100 years of combined experience in healthcare, including Medicaid
managed care, long-term Services and Supports, behavioral health systems, and rural health
operations. This leadership provides strategic oversight across compliance, workforce
development, and Community-Based service delivery systems that support vulnerable

populations.

Through this shared infrastructure, CSCS benefits from executive leadership with deep
experience serving rural and underserved communities similar to Scioto County. The executive
team has a strong understanding of the systemic barriers that shape health outcomes in these
regions, including transportation limitations, provider shortages, housing instability, and
fragmented care systems. This understanding informs program design, ensuring services are
practical, locally responsive, and grounded in the realities facing high-risk older adults and

individuals with disabilities.

CareStar’s governance structure integrates executive oversight with continuous quality
improvement, data-driven decision-making, and frontline engagement. This model ensures
leadership remains directly connected to service delivery trends, regulatory requirements, and

evolving Community needs. By prioritizing Local hiring and strong Community partnerships,
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CSCS strengthens trust, cultural responsiveness, and coordination across Local providers and

systems of care.

Together, this leadership foundation positions CSCS to effectively implement and sustain
initiatives that address complex health and social needs while strengthening the rural health

ecosystem in Scioto County.

Please identify organizations collaboratively working with your organization to help deliver

the programs and services you described above. (optional)

CareStar, Inc., actively collaborates with a diverse array of organizations and agencies across
multiple states to enhance service delivery and support for individuals and families. As the
nonprofit affiliate, CSCS works in coordination with this broader infrastructure and directly

collaborates with:

e State agencies such as the Ohio Department of Aging, Ohio Department of Medicaid,
Ohio Department of Health, Ohio Department of Developmental Disabilities, and Area
Agencies on Aging to support program authorization, oversight, and reimbursement of
eligible services

e Hospitals, health systems, clinics, physician offices, and managed care organizations to
facilitate referrals, care transitions, and coordinated service planning

e Local Community-Based organizations and social service providers to address social
determinants of health, strengthen resource linkage, and reinforce Community-Based

Supports.
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Formal Memoranda of Understanding (MOU) and partnership agreements will be established to
support the implementation of the Scioto County initiative, including defined referral pathways,

data-sharing protocols, and coordinated roles to ensure seamless service delivery.

Are there any opportunities for Moderna employees to engage with your mission? If so,
please describe these opportunities, highlighting key logistics such as location and timing

(optional)

Yes. Moderna employees can engage directly with the mission of CareStar, Inc. through CareStar
Community Services (CSCS), the sister organization and nonprofit affiliate of CareStar Inc.,
which advances the shared mission of “Improving Communities by Improving Lives” through

Community-Based initiatives in Scioto County.

Engagement opportunities include participation in quarterly senior health resource fairs, and

Care Navigation outreach, and career exploration to Local students.

CSCS, established as the nonprofit affiliate of CareStar, Inc., partners with foundations and
governmental entities that share a commitment to improving health equity and strengthening
Community-Based systems of care, creating meaningful opportunities for both employee

engagement and strategic collaboration.

Location: Scioto County, Ohio, with optional virtual participation.

Timing: Engagement will align with project milestones, quarterly events, and scheduled

Community activities throughout the grant period.

Size of one-time funding request:

$25,001-$100,000
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Amount requested:

$75,000

What is your organization’s annual budget?

(Needs an answer for CareStar Community Services)

PAGE 5 - PROJECT INFORMATION

Please provide a name for this project or initiative.

Senior and Disability Health Navigation and Aging-in-Place Initiative — Scioto County

What is the problem or unmet need that you seek to address and how is it aligned with the

investment area selected above?

Scioto County’s older adults are navigating a healthcare system not designed for the realities of
rural aging. In this Appalachian Community, nearly one in five residents is age 65 or older, many
living on fixed incomes, with 19.1% experiencing poverty. Disability is common, as
approximately 22% of residents live with a disability, and more than 42% reside in federally
designated Health Professional Shortage Areas, limiting timely access to primary and specialty

carc.

Provider shortages intensify these challenges. Scioto County has just 35.13 primary care
providers per 100,000 residents, well below the statewide rate of 58.27. Preventable
hospitalizations among Medicare beneficiaries occur at a rate of 4,332 per 100,000, significantly

exceeding state and national benchmarks.
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Without structured, Community-Based navigation to coordinate medical and Local resources,
seniors face fragmented, crisis-driven care. This initiative addresses the unmet need for
integrated Care Coordination to reduce preventable utilization and support healthier aging in

place.

Please describe the overarching goals of the project or initiative and the key activities to

achieve these goals.

CareStar Community Services (CSCS), the sister organization and nonprofit affiliate of CareStar,
Inc., will implement this initiative by leveraging the broader CareStar infrastructure in advancing

its mission of “Improving Communities by Improving Lives.”

Our overall goal is to strengthen access to coordinated, Community-Based healthcare services
and improve health stability for high-risk adults age 65 and older with disabilities and multiple

chronic conditions in Scioto County.

Goal 1: Increase Timely Access to Coordinated Primary and Specialty Care

Key Activities:

e Conduct comprehensive Assessments to identify medical, behavioral, and social needs

e Develop individualized Care Plans in collaboration with participants, caregivers, and
providers

e Facilitate primary care and specialty referrals, including appointment scheduling and
follow-up tracking

e Maintain proactive provider communication to ensure continuity and reduce gaps in care
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Goal 2: Improve Care Coordination and Chronic Disease Stability

Key Activities:

e Provide medical reconciliation and adherence support
e Implement structured hospital-to-home transition planning to reduce fragmentation
e Monitor Care Plan implementation and participant health stability

e Deliver chronic disease self-management education to reduce crisis-driven utilization

Goal 3: Strengthen Aging in Place and Caregiver Support Systems

Key Activities:

e (Coordinate transportation to reduce healthcare access barriers

e Engage and educate caregivers to reinforce Care Plans and improve care continuity

e Connect participants to Community-Based resources addressing housing, nutrition,
and supportive services

e Conduct fall risk screening and facilitate referrals for safety planning interventions

Please describe the outcomes (short-term and/or long-term) of this project and how they

will be measured.

Through the broader infrastructure of our parent company, CareStar Inc., CareStar Community
Services (CSCS), the sister organization and nonprofit affiliate, will produce measurable short-
term and long-term outcomes related to improved access, Care Coordination, and health stability

for high-risk seniors with disabilities in Scioto County. CSCS will leverage CareStar’s
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established operational systems, quality oversight framework, and technology platform to ensure

consistent implementation, data integrity, and accountability for performance.

Short-Term Outcomes (0-12 months)

Improved Access to Care

o At least 85% of enrolled participants will complete a comprehensive Assessment within
60 days of enrollment

e 80% will have a documented Care Plan developed in collaboration with providers and
caregivers

e 75% will complete at least one primary care visit within 90 days of enrollment

Improved Care Coordination

e 70% of participants will demonstrate improved medication adherence, measured through
participant self-report and/or provider verification

e 75% of participants discharged from a hospital will receive structured transition support
within 7 days

e 80% of participants will report increased confidence managing their chronic conditions,

measured through a standardized pre- and post-program survey

Long-Term Outcomes (12+ months)
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Reduced Preventable Utilization

e 15% reduction in avoidable emergency department visits among enrolled participants
with prior utilization

e 10% reduction in 30-day hospital readmissions

e 20% reduction in missed primary care appointments among enrolled participants with

prior access barriers

Improved Health Stability

e 80% of participants will remain safely in their homes without unplanned
institutionalization during the program period

e 70% of participants with identified transportation barriers will successfully complete
scheduled medical appointments following navigation support

e 75% of participants will demonstrate stabilized or improved self-reported health status at

12 months

Measurement Approach

CSCS will track outcomes using the CareStar Information System (CSIS), which Supports
secure data reporting, Care Plan documentation, compliance monitoring, and real-time

performance tracking. Additional measurement tools will include:

e Provider confirmation and hospital discharge documentation
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e Appointment attendance tracking
e Medication reconciliation and adherence logs
e Participant and caregiver surveys administered at enrollment and at 6- and 12-month

intervals.

Quarterly internal reviews conducted by CSCS, supported by CareStar’s established quality
infrastructure, will monitor performance trends, identify service gaps, and inform continuous

quality improvement efforts.

Why do you believe your approach will be successful? Please describe how your proposed
project or initiative builds off proven approaches and/or leverages new ways to achieve

impact (e.g., social innovation, novel uses of technology).

This initiative, implemented by CareStar Community Services (CSCS), the sister organization
and nonprofit affiliate of CareStar, Inc., builds upon proven Medicaid Care Coordination
frameworks while leveraging the broader CareStar infrastructure, accredited systems, advanced
technology platform (CSIS), and established rural partnerships. Through this shared
infrastructure, CareStar has demonstrated sustained client satisfaction rates exceeding 97%
across multiple State Medicaid and HCBS programs. This operational depth and compliance
foundation position CSCS to implement the initiative with reliability, accountability, and

measurable impact.

The approach will be successful because it combines evidence-based Care Coordination
practices with a structured navigation model tailored specifically for rural seniors with
disabilities and complex chronic conditions. Rather than relying on episodic interventions,

participants will receive complex Assessments, individualized Care Plans, and ongoing
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navigation that integrates medical, behavioral health, and social determinants of health into a
unified strategy. This proactive, person-centered framework addresses system fragmentation at

its source, reducing reliance on crisis-driven care.

The initiative also advances social innovation through ecosystem integration. By strengthening
coordination among primary care providers, specialists, hospitals, behavioral health resources,
and Local Community-Based Supports, CSCS embeds structured navigation as a formal layer
within the rural health ecosystem. In communities with limited coordination infrastructure, this

model creates durable system alignment and Supports Aging-in-Place.

Technology further enhances impact. CSIS enables real-time documentation, Care Plan tracking,
appointment follow-up, and outcome monitoring, allowing Care Coordinators to identify barriers
early and intervene promptly. This data-driven infrastructure Supports continuous quality

improvement and scalability.

Together, CSCS’ Community-Based implementation model, supported by CareStar’s established
systems, partnerships, and Care Coordination expertise, positions this initiative for measurable

success and long-term, systems-level impact.

How many primary beneficiaries do you anticipate (e.g., number of nurses trained)? Please

provide a description of the primary beneficiaries.

CareStar Community Services (CSCS), the sister organization and nonprofit affiliate of CareStar,
Inc., will implement this initiative and serve 60 primary beneficiaries, leveraging its broader
CareStar infrastructure to ensure operational consistency, data integrity, and quality oversight.

These beneficiaries will be high-risk adults age 65 and older residing in Scioto County who are
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living with multiple chronic conditions and functional limitations that place them at elevated risk
for avoidable hospitalization, emergency department utilization, and premature

institutionalization.

This cohort comprises seniors who require intensive, structured navigation and high-touch Care
Coordination due to the complexity of their medical, behavioral, and social needs. Participants
will be identified through referrals from healthcare providers, hospitals, managed care partners,
and Community-Based organizations, with priority given to individuals who have recently used a

hospital, have documented care fragmentation, or have significant access barriers.

Many participants will also face additional challenges, including limited transportation, poverty,
social isolation, and residence in federally designated Health Professional Shortage Areas
(HPSAs), further compounding healthcare instability. By focusing on a defined, high-risk
population, CSCS can deliver comprehensive Assessments, individualized Care Plans, and
sustained follow-up to produce measurable reductions in preventable utilization and improved

health stability.

How many secondary beneficiaries do you anticipate (e.g., # of patients cared for by those

nurses)? Please provide a description of any secondary beneficiaries.

In addition to the 60 high-risk seniors directly served, CareStar Community Services (CSCS), the
sister organization and nonprofit affiliate of CareStar, Inc., anticipates benefiting approximately
90-120 secondary beneficiaries through this initiative. These secondary beneficiaries include
family caregivers, primary care providers, hospital care teams, and Community-Based

organizations across Scioto County.
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Most participants are cared for by at least one unpaid caregiver (often an aging spouse or adult
child), meaning this initiative will directly impact an estimated 50-70 family caregivers.
Nationally, more than 63 million Americans provide unpaid caregiving support, and in Ohio
alone, over 2 million adults serve as caregivers for individuals with complex health needs.
Without structured Care Coordination, caregivers frequently manage discharge instructions,
medications, and fragmented provider communication independently. By stabilizing Care Plans
and coordinating follow-up care, CSCS will reduce caregiver burden and strengthen confidence

in managing chronic conditions.

Local healthcare providers and facilities will also benefit indirectly. Improved appointment
adherence, structured hospital-to-home transitions, and reduced crisis-driven utilization will ease
strain on overextended clinics and emergency departments. In a rural County with limited
workforce capacity, even modest improvements in coordination can meaningfully strengthen

overall system efficiency.

Please describe the financial sustainability plan for this project or initiative (i.e., to the
extent the grant you are seeking from Moderna will not fund the entire project, please

describe other sources of funding that you have secured or hope to secure).

CareStar Community Services (CSCS), the sister organization and nonprofit affiliate of CareStar,
Inc., will utilize Moderna funding to support initial program expansion, outreach, and
implementation activities in Scioto County. Grant funds will primarily establish the navigation
infrastructure, support participant enrollment, and formalize provider and Community referral

pathways during the launch phase.
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Ongoing services will be sustained through Medicaid reimbursement for eligible Care
Coordination activities, as well as existing State and managed care program contracts supported
by the broader CareStar infrastructure. Because CSCS operates within a system that already
administers Medicaid and HCBS programs, an established reimbursement and billing framework
is in place to support long-term service delivery once participants are enrolled and eligible

services are activated.

Sustainability will also be reinforced through foundation partnerships, potential hospital and
health system collaborations focused on reducing preventable utilization, and diversified funding
strategies integrated at program launch. As measurable reductions in emergency department
visits and readmissions are demonstrated, CSCS will be positioned to pursue value-based
arrangements and shared-savings partnerships with managed care organizations and provider

systems.

Supported by CareStar’s accredited infrastructure, established billing systems, and technology-
enabled tracking through CSIS, CSCS maintains strong financial oversight, compliance controls,
and performance monitoring. This blended financing model combines grant investment,
reimbursable services, and strategic partnerships that position this initiative for continuation

beyond the grant period and long-term integration within Scioto County’s rural health ecosystem.



