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 This document presents my research, notes, and things I noticed in the winning grant 

proposals from the Winning Grant Proposal Competition 2025 winter that was presented by 

GrantStation and The Grant Professionals Association. Specifically, GrantStation ran its Winning 

Grant Proposal Competition in the summer of 2025—with over 245 entries to the competition. I 

will be going over the grant prize winner, sector awards, and honorable mentions (4 out of 8) in 

order. The other 4 grant documentations have been skimmed for more general understanding of 

how grants are written/documented. One of the most important things I learned about grants (so 

far) is that grant makers (typically foundations) will have a 990 Tax Form that will list exactly 

how much money they’ve given to organizations throughout their funding—essential for 

CareStar as we’re only looking for funding in the $100,000+ range and above. GrantStation.com 

provides an incredibly fleshed-out program to find grants with searches such as targeted 

geographic region/area (important since CareStar is in Ohio), amount of grants awarded (what 

the average grant garnered/given is), and much more. This document shows my growing 

understanding/awareness of grant documentations. 
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Julia Mascioli (Deputy Director) of Free Minds Book Club & 

Writing Workshop (https://freemindsbookclub.org/) 

I noticed that the Free Minds Book Club & Writing Workshop supports over 1,000+ 

incarcerated and formerly incarcerated people in Washington, DC. For the most part, this 

organization support journalism, poetry, and writing endeavors (book clubs) for incarcerated 

individuals. Julia uses statistics such as “97% of members home from prison are employed, in 

school, or in vocational training programs. We envision a DC where Black and Latinx 

communities have abundant resources for healing and growth and where mass incarceration no 

longer exists” (Mascioli 1). These statistics are especially evident in “The Unmet Need” section 

of the grant, where Julia goes into heavy detail about Free minds members—focusing on 

education, health, and child welfare as central topics to these sections. I found it impressive that 

Free Minds onboarded over 400+ new members towards the second half of addressing their 

need—the systemic failure of the United States (in general) to unsuccessfully equip recently non-

incarcerated individuals with the supplies, mindset, and knowledge they need to live a life 

outside of the prison system.  

I find it intriguing that Jail Books Clubs features guest authors that discuss literature 

resonating with incarcerated individuals—effectively providing a safe space for those to provide 

their life stories and trauma without the everlasting gaze of judgment. There’s personal life 

coaching and the organization seeks to employ/job-coach incarcerated individuals once they get 

out of jail. They also bring up that non-writers become writers through “Indicator: We track 

participation in weekly writing assignments at the DC Jail and juvenile detention center. We also 

track engagement in creative writing in the correspondence-based Prison Book Club. 75% will 

https://freemindsbookclub.org/
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complete writing assignments.” (Mascioli 5). I loved how Prison Book Club members wrote 

1,108 letters and how 33 had graduated from their Peer Support Training Program. I noticed how 

they also “bragged” about the awards and statistics their organization has achieved thus far—and 

how they even have Poet Ambassadors contributing towards their goal. 

Additionally, I find it intriguing that they have thousands of volunteers writing letters to 

incarcerated individuals—even having constructive feedback sessions for their poetry/stories. 

The grant includes a section about “Short bios of staff essential to the success of this project”, 

and its interesting how Tara Libert (Co-founder/Executive Director) had worked as a 

radio/television and news/documentary producer for twelve years—gaining insight into 

Georgetown University’s Family Literacy Program where she tutored incarcerated parents at the 

District of Columbia jail. A lot of their mastheads are either published fiction writers/poets, or 

those who have been incarcerated individuals themselves. I noticed that this grant is generally 

very brief and gives deep insight into their statistics/what their organization is all about. 

 

Moira Fratantuono (Chief Development and Communications 

Officer) of Wide Angle Youth Media 

(https://www.wideanglemedia.org/)  

This grant was centered around the expansion of its media arts education and workforce 

development programs—with their organization being centered around storytelling, amplifying 

voices, media, and instilling confidence in young people around Baltimore City. They prepare 

young people to have academic, creative, and job readiness skills whilst producing hundreds of 

https://www.wideanglemedia.org/
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media projects that have reached over 1.5 million viewers. Media arts projects is one of their 

central focuses and I love how 

“Since its founding in 2000, over 8,290 Baltimore youth have created thousands of media 

arts projects about social issues, and shared their stories with over nine million people at 

community screenings and exhibitions, on television and radio, at film festivals, and online. 

Participants reflect the demographics of Baltimore as a whole, with over 80% annually self-

identifying as people of color and over 8-% from low-low/middle income backgrounds” 

(Fratantuono 1). I found it intriguing how they embedded links within their grant 

documentation/writing to prove their statistics/claims, and how they have MLA formatted in-text 

citations (like this -> National Skills Coalition, 2020). They also inserted a quotation from one 

who is an alumnus of Wide Angle—providing some grounding and important contextualization 

of how important their program is to other people. Their quotation talks briefly about their 

internship and how impactful it was to learn how to hold a camera and to learn the art of 

photography/videography. 

I was impressed with how their internships are “to ensure they have entry-level technical 

and soft skills, an artistic reel or portfolio, current resume, and experiences that equip them for 

careers in the media industry” (Fratanuono 4). They have youth-led projects and field trips that 

embody such bright language throughout the grant. In the grants though (this one included), there 

is a financial sustainability section that incorporates a lot of quantifying statistics/language that 

seems more technical/straight forward than the rest of the grant—listing foundations that have 

funded them, revenue, income sources, and much more. Their focus on apprenticeships 

(multimedia production, digital editing, graphic design) is impressive. They even have a 
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federally registered apprenticeship program in the Media Arts and Creative Technologies in the 

US through their Arts2Work initiative. 

 

Sogand Solgi (Chief Operating Officer) of Musical Bridges 

Around the World (https://musicalbridges.org/) 

 This is one of the most profound grants—with their organization requestion money for 

their Solider Recovery Program (providing therapeutic musical experiences for wounded 

warriors at site) and enhancing the mental health/emotional resilience of 300 additional military 

personnel through monthly performances, interact workshops led by Grammy-winning artists, 

and way more. They offer guitar workshops, percussion circles, musical workshops, and much 

more. I find their narrative to be extremely compelling and interesting—who would’ve known 

that their organization received the Fair Saturday Award at the Guggenheim Museum in Bilbao, 

Spain (2019) and San Antonio Business Journal Nonprofit? Not only do they provide these 

musical experiences to those facing PTSD, psychological trauma, chronic illnesses, and 

emotional distress—but they emphasize on these soldiers requiring a uniquely diversified 

therapeutic experience/s with statistics/sources referring to journals such as the Journal of 

Traumatic Stress, Military Medicine, and Neuropsychological Rehabilitation. They bring up that 

San Antonio is brought up as the Military City in the United States—using this argument to 

compel their narrative of therapeutic experiences, interact workshops, community events, and 

way more, to prove the effectiveness of this project. 

 Their grant includes a very detailed timeline that includes setting up guitar workshops 

with grammy-winning artists, having the performance schedule set up for the next year (in 
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advance), and much more. The language they used throughout the grant is incredibly 

compelling—yet it’s so brief in the way they describe their programs, goals, initiatives, and what 

their organization is as a whole. Their targeted impact (performances, project reach, target 

impact, etc.) are kept incredibly brief—yet there’s lots of information presented in the shortest 

sentences within this section. I noticed that they utilized a table for their budget narrative in order 

to make it easier to read from a general audiences viewpoint. 

 

Kari Cronbaugh-Auld (Founder) of KCA Grant Consulting 

(https://kcagrantconsulting.com/)  

 KCA Grant Consulting is a consulting firm focused on securing millions of dollars in 

grants to nonprofits and institutions of higher education within the last five years—grant-writing 

strategist/s that secure funding/fundraising goals in the power of community and collaboration to 

create everlasting change. This grant is distinctive in that it incorporates a lot of information, had 

tons of financial budgeting/tables, and incorporates a lot of dense language that isn’t as easily-

readable as the other grants. The goal of this grant was to serve Kansans with a lived experience 

of mental health—emphasizing needs of incarcerated adults and those living out of rural areas. 

There’s a table of the demographics of adults with SMI (Severe Mental Illness) in comparison to 

the general population—with lots of backing statistics and researched sources (at the bottoms of 

each page). There’s tons of dense language with statistics that read off as extremely technical. 

There’s a clear narrative—but in the form of an academic research paper.  

 There are several more tables to back up my claim—with language such as “Qualitative 

data from participants (below) demonstrates the program’s true impact to change perceptions 

https://kcagrantconsulting.com/
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about mental illness” (Cronbaugh-Auld 6). There are quotations from participants throughout the 

grant documentation that establishes credibility, and unfamiliar acronyms are defined on its first 

usage—with the audience being familiarized with them after its first usage. There is a table of 

partnered organizations in contextualization of this grant and their experiences with partners such 

as Johnson County Mental Health Center, Shawnee County Health Department, and Council of 

State Governments (along with many more). They also have a table of staff roles, qualifications, 

and efforts—with experiences such as having a Bachelor’s in mathematics, 9 years of experience 

as church Reverend, Bachelors in Linguistics, Masters in Social Work, 30 years of leadership 

experience in social service fields, and having 23 years of experience in providing 

financial/administrative support. There’s also a table of performance measures and goals for the 

grant. 

 I found it interesting that the fringe benefits narrative included PTO, FICA, and 

Unemployment Insurance. There’s a lot of financial tables and information that are outside of the 

scope of grant writing (presumably—the grant writer does not create these financial 

tables/audits/information themselves—but outsources it from a financial expert within their 

organizations department). In general, I’m not sure if I’m much of a fan of this grant—as it’s 

very in your face with the technicality within the language itself. There’s not too much of a 

creative narrative in this grant, though, there are tons of technical researched supported 

statements that build tons of credibility within this grant. 

 

Kari Gunsalus (Boys & Girls Club of the Colorado River - 

https://www.clubriver.org/)  
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 This grant is one of the shorter ones in this application pool—with this organization 

focusing on youth aged 5-18 from primarily low-income backgrounds engaging in after-school 

programs especially in the summer. I noticed that this grant had a 10k character limit 

(approximately 1,600~ words or 3.5~ paged single-spaced). Not only did this grant zoom in on a 

summer program (Bullhead City and Fort Mohave in northwestern Arizona sat along the 

Colorado River), but that they use the statistic of “more than 78% of those children qualify for 

free or reduced lunch. That equates to 1 in 9 children living in poverty” (Gunsalus 3) to prove 

that high-quality summer and after-school programming is essential within those communities. 

They aim to evoke storytelling, art, literature, music, and much more to promote self-expression 

for these targeted youth groups/populations—building critical thinking, confidence, and positive-

peer relationships. Their sections are brief and straight to the point—though I really like their 

past successes and accomplishments. They even have three thrift store locations and grant 

partnerships in order to maximize their impact—having been funded by project funders such as 

OJJDP federal funding ($10,000), Panda Cares Foundation ($45,000), JAG Federal Funding 

($80,000), and even Walmart ($15,000). 

 

Terry Knox Ramseur (Change for Humanistic Change - 

https://www.thechc.org/)  

 This organization is a non-profit/private agency that provides prevention education 

(drug/alcohol), student mentoring, and life skills that’s focused on decision-making for healthy 

lifestyles/choices. Their goal is to give people (youth) the knowledge/tools needed to make better 

decisions and positive lifestyle changes—healthy decision making, positive choices, and 

https://www.thechc.org/
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peaceful living being at the center of who this organization is. This grant was made for a 

mentoring program and enhancing curricula quality for children to strengthen their social-

emotional learning and healthy development. They provide prevention education—focusing on 

the drug usage and deaths correlated with mental health needs in homes, schools, and 

communities in Lehigh Valley. I find it interesting that they propose several curriculums and 

prevention plans that strategically place children needing supplemental support/assistance with 

their needs. Their grant incorporated a table with program evaluations (handling stress from 

home/school, speaking calmly during a disagreement, etc.) while using specific quantifying 

statistics in presenting improved/maintained scores and the number of students.  

 I found it especially compelling that they incorporated a table of comments from students 

within the program—establishing clear credibility and criteria for this organization requesting the 

grant. I love how this grant mentions how much baggage children can carry with them 

throughout their schooling and life in general—mentioning how their mentoring program will 

address myriads of behaviors/problematic behaviors to better their life quality overall. I like how 

they have a mock schedule as to what their mentors (that they would hire) would do when 

they’re in school systems. One commonality between these grants is that oftentimes they’ll have 

pre- and post-program surveys on students (sometimes parents and/or someone close with the 

student evaluating their before/after behavior)  

 

Melissa Shilling (Comprehensive Youth Services, Inc. - 

https://comprehensiveyouthservices.org/)  

https://comprehensiveyouthservices.org/
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 This organization is a non-profit organization staffed by skilled professionals/volunteers 

that provide essential community services in Macomb County and Southeast Michigan—

improving the lives of thousands of individuals and repairing family relationships. This grant is a 

federal grant (typically more sterile/cutthroat than the other grants) which means that creativity is 

a bit stifled and limited due to the nature of federal grants. I noticed that their project summary is 

much more specific having their target population, proposed service area, and project site 

information. Their grant focuses on the runaway and homeless youth program (The Harbor) 

serving youth ages 9-18 who left home without the permission of their parent/guardian. The 

language is certainly linear and on an intentional syntax with sentences like “The location is 

easily accessible to RHY within walking distance to the Black River where youth tend to 

congregate.” (Shilling 4), “The BCP is close to Lake Huron with miles of beaches, boardwalks, 

and vacant land where youth tend to hang out.” (Shilling 4), and “The MDHHS 2023 report card 

shows a dramatic decrease in prosperity for St. Clair County citizens with; a 6.9% increase in 

unemployment, and a total of 16,523 households qualifying as asset limited, income constrained, 

employed (ALICE)” being prime examples.  

 The language is quite straightforward and factual—I find it intriguing that this 

organization chose to bolden the important information like “Partnerships to End Homelessness” 

(Shilling 8) and sections within the grant document itself. They make use of easily readable 

tables that show racial demographics for the three counties (St. Clair, Sanilac, and Huron), 

identifying issues (Health Issues/Youth, Domestic Violence Victim, etc.), and generally present a 

lot of information within this federal grant application. 

 



Brown 11 
 

Milissa Eccleston (Oaks Integrated Care - https://oaksintcare.org/) 

 This organization’s goal is to primarily empower individuals to achieve 

emotional/physical wellness in providing quality health and social services in New Jersey—

behavioral health services since 1969 and meeting the needs of high-risk and special needs 

populations in redesigning existing services. They have over 230+ programs and serving over 

40,000+ people across New Jersey. They address hunger and food insecurity within this grant 

document—using bullet points to highlight OIC’s impact throughout New Jersey with stuff such 

as “Distributed more than 538,000 pounds of food, addressing an 84% surge in demand for 

emergency food support”. Their bullet points are quite impressive—especially considering they 

use a ton of quantifying statistics to back up their organization even incorporating their projected 

outcomes in 2025 with increased community needs. Their layout formatting is generally easy to 

read with their bullet points being incredibly useful—yet straightforward. 

 I absolutely adore how they incorporate stories of several people like “Paul, a disabled 

veteran in transitional housing, turned to Oaks for help after months of sleeping on the floor. 

Through our Keeping Families Together Program, he received a bed, table, and chair. ‘For the 

first time in a long time,’ Paul says, ‘it feels like home.” (Eccleston 3). I find it intriguing that 

this grant lists some key risks for what could happen if they were awarded this grant—which 

includes missed opportunities in collecting perishable items (fresh produce, dairy, meat), the 

possibility of mechanical breakdowns/maintenance issues with new vehicles, and fluctuating 

levels of food/furniture donations. Not only do they address this grant having a part in addressing 

gaps in transportation capacity (allowing them to collect larger/more frequent donations), but 

also supporting the delivery of food, furniture, and seasonal community initiatives (Thanksgiving 

Turkey Drive, Operation Fill-a-Backpack, and other outreach efforts). When the application 

https://oaksintcare.org/
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asked for additional information—they went above in beyond in explaining how support 

(funding from this grant maker) would help in positively impacting the missions of Oaks. 

 


